
Instructional Rounds: Observation of the Cultural Forces 
In the space provided, complete this 3-2-1 based on evidence of 

Environment and Expectations observed during your classroom visit. 

 

Environment 
 Making thinking visible by displaying the process of thinking and development of ideas.  

 Arranging the space to facilitate thoughtful interactions. 
 

3 things you observed: 
 
 
 
 
 
2 things you want to know more about: 
 
 
 
 
1 question you still have: 

 
 
 
 

 

Expectations 
 Setting an agenda of understanding and conveying clear expectations. 

 Focusing on the value for thinking and learning as outcomes as opposed to mere completion of “work.” 
 
3 things you observed: 
 
 
 
 
 
2 things you want to know more about: 
 
 
 
 
1 question you still have: 
 
 
 
 
 

For the December 8th staff meeting…. 

 Prepare to share your above observations. 

 Bring in one piece of evidence from your classroom (photo, handout, summary, etc.) that reflects your use 
during these few weeks of Expectations or Environment. 


